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Who we are

UQPM, Qatari Center for Training & Management Consultancy
Services established in 2007

Offers training in areas of

Contract s, Project Management, Banking & Finance,
Dispute Mediation & Negotiation in Trade, Soft Skills & LEED & Engineering

The Center also offers consultancy services in

Contracts, Project Management,
Dispute Mediation & Negotiation in Trade & LEED
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Our Partners
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» International Federation of Consulting Engineers (FIDIC)
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Intrinsic Management Services (Intrinsic)
Bahrain Institute of Banking & Finance (BIBF)
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Knowledge - Garden
ALR Learning & Development (ALR)
AGR consulting, LLC (AGR)

» Engineers Training Center | Jordan Engineers Association (ETC)
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Our Courses
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«* FIDIC contracts Intensive Training

’0

»* PM Project Management (Intrinsic)

&

% Islamic Banking & more (BIBF)

» Dispute Mediation & Negotiation
s Soft Skills (ALR)
% LEED

«* Engineering
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FIDIC contracts Intensive Training Courses m
FIDIC (0) FIDIC Professional Services Agreements 3Days
FIDIC (1) Practical Use of FIDIC Conditions of Contract 3 Days
FIDIC(2) Management of Claims and the Resolution of Disputes 3 Days
FIDIC(3) Dispute Adjudication Boards 3 Days
FIDIC(4) Contract Management and Administration 3 Days
EPC Mod FIDIC Conditions of Contract for EPC/Turnkey Projects 2 Days
DBO Mod FIDIC Conditions of Contract for Design, 2 Days

Build and Operate projects
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**Project Management Courses m
PMGT-PRCT-001 Project Management (Basic) 2 Days
PMGT-PRCT-002 Advanced Project Management 5 Days
PMGT-CERT-002 PMP Exam Preparation 5 days

PMGT Other courses
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Project Management Consultancy Services

*¢* PM Consultancy Services
s OPM3 Assessment & Consultancy
% PMO - Program Management Offices Set Up & Operation

¢ Outsourcing
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AGR Consulting. L1L.C
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LEED® Training Courses m

LEED (1) LEED Green Associate Exam Preparation 2 Days
LEED (2) LEED-AP Building Design and Construction 3 Days
LEED 1 & 2 5 Days
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LEED® Training Course’s Materials
1 LEED GA Study Guide

LEED BD+C Study Guide

Flash Cards (GA and BD+C).

Sample Exams
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"Promoting Green Resources"”

LEED® Consultancy Services

¢ High Performance Building Design
¢ LEED Services

s Energy Auditing and Modeling

% Others
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ETC Courses m
1 Siemens Certified Training Course Var.

2 Value Engineering Courses 5 Days

3 Rotating Equipment Courses Var.

4 Environmental Impact Assessment Studies 5 days

5 Total Quality Management 5 Days

6 Uninterruptible Power Supply Systems & Application 5 Days
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Knowledge — Garden Courses m

KG -001 Commercial Disputes in Trade and Project Contracts 2 days

KG - 002 Interest based Negotiation in Trade and Project Contracts 2 Days
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Knowledge — Garden Consultancy Service

Dispute Resolution Services for local , regional and international enterprises
working in or with the Middle East.
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How we do our business

Partnership

Organize
Out-source

Flexi approach to offer courses
+** Day time classes

** Evening time classes

*¢ In-House classes
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Our instructors are supplied through our partners

Certificates

Certificates are provided by our partners
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Public Courses
In - House

Group

M knowledge-garden.org Q 9
AGR Consulting. 1LL.C

"Promoting Green Resources”
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UQPM

Universal Qatari Co. for Project Management

Commercial Reg. no. 41036

Contacts P. O. Box 14501, Doha-Qatar
Tel. No. (+974)443 55 935 (+974) 555 44 583
info@ugpmgatar.com www.ugpmagatar.com

Partners None
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